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Achieving Supply Chain Excellence…

AMR Research Supply Chain Top 10

1 Apple

2 Dell

3 Procter & Gamble

4 IBM

5 Cisco Systems

6 Nokia

7 Wal-Mart Stores

8 Samsung Electronics

9 PepsiCo

10 Toyota Motor
Source: AMR Research, May 2009



Financial Results are just the tip of the iceberg…

Turnover
EBIT

Cashflow

Cycle time

Customer satisfaction

Process costs

OPERATIONAL EXCELLENCE

& INNOVATION EXCELLENCE

Time to Market

Delivery reliability
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Current sales performance

Measuring Performance in Detail with ARIS
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Faster Root Cause Analysis with ARIS

Influence 
Coefficients 

Process 
Chains

What?

How?

Why?

Trend   
Analysis

Organization & 
Communication

Distribution
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Indicators
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ARIS automates performance measurement with benchma rk 
data

Execution System 1

Execution System 2

Execution System 3

Execution System …
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Visualizing SCOR Metrics in ARIS 
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Drill-Down on aggregated Metrics 
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Process Benchmarking to find the Bottlenecks

Fast orders do not need
to correct incoming
orders.

Fast orders have material
for production available

Slow orders need
To correct order in-
consistencies.

Slow orders need
to wait for material
availability.

Loops take relatively
Long compared to other 
activities.

Loops take relatively
Long compared to other 
activities.



Overall ARIS Process View
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StrategyStrategy DesignDesign ImplementationImplementation ControllingControlling

Discovery &Discovery &

EvaluationEvaluation
BlueprintBlueprint

ConfigurationConfiguration

DevelopmentDevelopment
ExecutionExecution

SystemSystem

MonitoringMonitoring
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ARIS Software Innovations 2009-2010
www.aris.com/innovations
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The First Web-
Based Search 
Engine for All 
Process Data

The World’s First 
Free BPM Software

The Software 
for Flexible, 

Efficient 
Automation of 
Management 
Processes

The New Online 
BPM Community 

for All ARIS 
Users

The Information 

Engine for Every 

Employee

The New 
Generation of 

Process 
Intelligence
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IDS Scheer Customer Examples


