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Industry’s Perspective

Segment Analysis Avg. Inventory Avg. Days Sales Avg. Days Sales
Turns in Inventory Outstanding

High Visibility Firms 11.0 41.9 35.3

Low Visibility Firms 10.3 33.9 37.3

Segment Analysis Time Spent with Suppliers

High Visibility Firms +20%
Low Visibility Firms - 5%

Source: The 2008 Supply Chain Playbook: Game Strategy, Nov. 2008
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Importance of Visibility and Event Management

Source: AMR Research: 2007-2008 Supply Chain Spending Report
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Visibility Depends on your “Lens”

Internal Lenses:

» Transportation

» Warehousing/
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External Lenses:

Design/Sourcing/ * Manufacturer
Procurement . Supplier
Merchandising . 3PL’s
Marketing  Carriers
Planning

e Customers
Inventory Management

Information Technology/
Systems

Distribution

Finance

Legal Goal: Enable end-to-end visibility...despite yourle  ns

Associates.



Multiple “Lenses” Required to Complete the Perspective

Su Pply
C hain
'Slblllty
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Increasing Complexity Drives Increased ROI

Inventory

—

Pallet / Case
Shipments

P

Shipments

—
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Increasing Complexity Drives Increased ROI

-

Inventory

Pallet / Case
Shipments

Shlpments
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Supplier
Destination

Order Date
Expected Ship Date
Billing Info
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Increasing Complexity Drives Increased ROI

>

Inventory

Pallet / Case

Shipments
Departure Date

Vessel
BOL #
Carrier

— Seal #
_ ETA
\\o o
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Increasing Complexity Drives Increased ROI

Inventory

Pallet / Case
Shipments

<«
- |

Shipments
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LPN #

Pack Quantities
Weight / Volume
Lot #

Expiration Dates
Certificate of Origin
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Increasing Complexity Drives Increased ROI

N

Inventory

" Pallet / Case
Shipments

~

Shipments
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On Hand
On Order
In-transit
Allocated
On Hold
Lot #
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Purchase Order Schedule

Shipped
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Determining the ROI on Visibility
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Expanding the Range of Business Benefits

» Dynamic Flow Through

Supply
Chain
Visibility

» Cycle Stock Reduction

> Inventory Carrying Cost

» Alternate Mode Selection » Trading Parther Compliance
» Order Expediting » Business Intelligence
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Lead Time Compression
Extended Supply Chains and Ocean Freight Add Bottlenecks

Asiato US

%

Supplier Drayage In Gate Customs Ocean Customs In Gate Drayage Regional DC Store /
China Customer

Moving from Visibility “when it arrives”
to milestone based insight into the total movement of goods...
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Financial Impact of Lead Time Compression

Scheduled Delivery Date Measure Result

Revenue $1,000,000,000
Markup 50%
&
COGS $500,000,000
=

Reduce by 1 Day
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Smoothing out Lead Time Variability
Extended Supply Chains and Ocean Freight Add Risk

Asiato US

Supplier Drayage In Gate Customs Ocean Customs In Gate Drayage Regional DC Store /
China Customer
A
Variability
=+ 6 days

Lead Time
Variability

%

Factory
(Overseas)

Supply Chain Length Factory
(Local)

Delivery Lead Time:
Supplier to Store = 35 + 6 days

Associates.
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Financial Impact of Lead Time Variability

Scheduled Delivery Date Measure Result

+
-+ Revenue $1,000,000,000
+
o o Markup 50%
+
~+ COGS $500,000,000
..‘-
<+
+
+
>

Variability +/- 6 Days
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Agenda

Technology Enablement
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Open Standards Based Integration Framework

— Services Oriented: 100’s m PUBLISH %

of services S g
» Query l &
» Function : I , F i

SUBSCRIBE

— Supply Chain Data
Management: single
point of integration to [ | PUBLISH

SCOPE applications S

OTHER ENTERPRISE APPLICATIONS

— Open and Standards-Based:
» HTTP
» SOAP/WSDL

» MQ/IMS
» RMI
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Summary

* Visibility should be thought of as a journey, not a
final destination

« Target those areas where meaningful gains can
be measured and achieved

 Leverage technologies and processes, which
extend your visibility outside the enterprise

* ...but don’t forget what's going in within the “four
walls”
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Questions?

Scott Fenwick

Senior Director, Product Strategy
678.597.6430
SFenwick@manh.com

Gregg Schoonover

M Manhattan Senior Director, Technology Strategy
Associates 678.597.7848

GSchoonover@manh.com

2300 Windy Ridge Parkway
Atlanta, GA 30339
USA
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