Supply Chain Visibility
and Real Time Value.

Kevin Flowers
Director, BIS Enabling Technologies

September, 2009

© 2009 Copyright Coca Cola Enterprises — Enabling Technologies — All Rights Reserved




over$21 Billion Annd
4 OOO EmpIoJ;Les u

(over ha ar%moblle) ‘Wﬁ .~

523 Fac“t_?s ' .\L
2 Billion E}hysmal ?ases
| 55,000 Vehlcles




\Aboui Us

b < ?

SPARKLING

DRINKS.« |

Strong Brand Portfolio

COCA-COLA CLASSIC
DIET COKE
COCA-COLA ZERO
SPRITE

SPRITE ZERO

MINUTE MAID JUICES
TOGO

MINUTE MAID LIGHT
LEMONADE

CAPRI-SUN

FIVE ALIVE EN ERGY
FUZE DRINKS o

CAMPBELL'S V8

FULL THROTTLE
ROCKSTAR

TAB ENERGY
NOS
VITAMINENERGY

=

POWERADE
POWERADE OPTION
AQUARIUS

VITAMINWATER

SPORTS
DRINKS..':

DASAN é ] N NESTEA
| & COCA-COLA BLAK NESTEA COOL

EVIAN
GODIVA BELGIAN BLENDS GOLD PEAK

CHAUDFONTAINE

SMARTWATER CARIBOU COFFEE ' ENVIGA

COFFEE
DRINKS ¢ - 08 e

The Coca-Cola
Company’s

Largest nonalcoholic P 9/
;
~ total global volume

bottler in the world D,

@ el

JJW
© 2009 Copyright Coca Cola Enterprises — Enabling Technologies — All nghts Reserved




Transformation
Merchandisers:

7 10,500

Merchandisers

Paper Based
Process

Time Keeping a
Opportunity

Cttoly @CJW%

© 2009 Copyright Coca Cola Enterprises — Enabling Technologies — All Rights Reserved




#  Outlet Kame

1 PUBLIX #0031 ’ J05-591-2145 9755 415T ST W
Comments:
1 PUBLIX #0655 3055976299 107S5HTH ST N
Comments:
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Comments:
4 SEDANDS #33 305-716-2884  1078055TH ST NW

Comments:
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Real Time

~ Strategic Results
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The Value of Visibility
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Geospatial - Awareness
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Geospatial - View
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jGeoqufiaI - Management
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Real Time Analytics — Real Time Value
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Business Process Management

Merchandisers currently on shift
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Out Drive your Headlights




Outdrive your ROI

Operational

In Store
Resource

Dynamic Analytical  igipility Visibility
Resource View of
Time Keeping ~ Management Customer
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[Whai is impacting your Supply Chain?

QOutdrive your ROI ...
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[Moving Forward - Your Transformation

You will learn more by doing than thinking
Avoid debates that prevent getting started

Real Time — A significant Value
Opportunity

Ceetoly @CW




© 2009 Copyright Coca Cola Enterprises — Enabling Technologies — All Rights Reserved




