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Two Models For Improvement :
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Consistency to Every Last Mile
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D.W. Morgan Operations
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Plus operations in more than 85 countries via World Cargo Alliance = ~=v
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How Fast is On Demand?

AS FAST AS 20 MINUTES
Just-in-time Deliveries
Example: VMI transportation support

FOUR HOURS, SAME DAY, OVERNIGHT
Mission-critical Deliveries

Example: WW Spare Parts Replenishment

DAYS TO WEEKS
High-Management Deliveries
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Core Technologies

Enabling Technologies e o T D e—
CHAINLINQ mergan

JPEE: Java Platform Enterprise EQition ek am—m—m -

Hawb Status Due Date Service Type  Origin Dest Pieces Weight Created By RevFin Costs Fin | L
Unused | 09/19/200708:00 | Truckload | sFO | Lax | 4 | 1200.0 | Todd Traut | 5800 - KAISER OAK OPDC (KAISS800)

5800 COLISEUM WAY

]
Mawb Status DueDate ETA SvcType Origin Dest Carrier Pcs Weight Alerted Closed Svc Fail Finalized | OAKLAND Ca, 94621
| Contacts

SHIPPER & CONSIGNEE INFO

- 1 | Consiones
Shipper Code: | KAISS800 | & Shipper Attn: |JIM HOLIEN Shipper Ref: | 001 - DOWNEY KAISER (001)
Lou or Jeffrey | 9521-D DALEN ST

Consignee Code: | 001 a Consignee Attn: | ROSEMARY Consignee Ref: EAST DOCK
DOWNEY CA, 90242

Customer Drop: [ Called In By: | Susie Wong Called In At: | pg:00 | HH:mm | Aimort: LAX Close Time: NA
W Hawb Date : | 09/18/2007 Ready Time: |23:00 Close Time: |01:00| HH:mm | Contacts
Service Type: | Truck Load t: Due Date: | 05/15/2007 08:00 T

Appt. required: @ Appt. date: |09/19/07 | Appt. time: | 08:00 001 - DOWNEY KAISER (001)
| )

n
Easy access, worldwide
, PAYMENT INFO SHIPMENT INFO ‘ BT

DOWNEY CA, 90242

Pay Code: [ CRCL - Credit CollectP% Commodity: Credit Status: Credit Aporoved

8illTo: | ooy a Pl Contacts

Customer: | Ka1S300 a | Pound B | CUSTOMER

ReWeigh: 0.0 | Pallets: |0

Best: Web services layer for XML ‘
iIntegration, where partners are able.

Control: |

Good: EDI

Acceptable: Flat-file based SFTP,
web-portal, email, etc.
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IN-transit Visibility

ON DEMAND Deliveries Month-to-date: 23 Average Transit 3 Hours 15 Minutes

e

Laem Chabang Laem Chabang (CTH)
Longhua Longhua (FOC)

m FromDate:( ww (25 12)( 2008 2] ToDase:( sy 12)( 25 i¢)( 2008 12} Search By Truck HAWB, exc:

® Satellite-views of current e ——

mergan e ferorimyine NP
SUPPL

® Online, as-it-happens reporting

Morgan
Truck #BJW208 11:320m

location worldwide; current - e
transit data

Morgan )

Truck sBw211 11:15%m
Morgan

Truck #8JW208

Morgan
Truck #BJW201

isco Global VMI Transportat

® Single integrated global |
system e

Time arrived at Customs: 1051 MST Time ceparted Customs: 1102 MST
Time arrived at Jabil Dock: 1132 MST Time in Transit: 3 Hours 2 Minutes

Truck ID: BJW208

Landmark Name: Cusioms
Latitude / Longitude: 5323 /+100.202

Time departed: July 25, 2008; 11:02am MST

From
Schenker Logistics Delivery Receipt

Aadress
Piot 74,Lorong Perusahaan Utama 4, Bukit Tengah fn, Bukit Mertajam, Penang, None 14000 JPES00000169 |
Ghpoer s Contact hame Contact Prone 1o :
rmrga n Bay Ares Yot Free Focaimte
408) 922- I m-‘)‘-“l‘ 408) 9220145

SUPPLY ON DEMAND -

Consignes s Contact Fame Consignee s Fhone No Consignee’s Email

604 6436860

‘ Pea =

"Deliwer 10
Jabil Circuits Sdn Bhd (plant 2)
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The Supply Chain Of Babel
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Mobility: The Status Quo Ante

High
Geographically/Limited
Restricted Features
Technically Complex

- What more could you ask for?

’,.'_ §



A Global Solution
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ChainLing Mobile Demonstration

Supply On Demand™



ChainLing Mobile Demonstration

®0o Morgan - Technology

EE] | l | | . M http //www dwmorgan. comltools/tracker php;;r—w—rgz;r_mumber Demo001201

mergan

SUPPLY ON DEMAND Home |Sign In |Tracking

Tracking Number: Demo001201 4 E-mail this page

® On-time: In-transit

Pickup Details Developer Relations

Scheduled Delivery Details ""i"“ with "“n
Thursday, February 19, 2009 9
5:00 PM local time

Pieces
2

Actual Weight
10 Ib

Shipment Destination
JABIL CIRCUITS SJC
SAN JOSE, CA

Shipper's Reference Numbers
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ChainLing Mobile Demonstration

®0o Morgan - Technology

EE] | l | | . M http //www dwmorgan. comltools/tracker php;;r—w—rgz;r_mumber Demo001201

mergan

SUPPLY ON DEMAND Home |Sign In |Tracking

Tracking Number: Demo001201 4 E-mail this page

===

Pickup Details Developer Relations

Scheduled Delivery Details ""i"“ with "“n
Thursday, February 19, 2009 9
5:00 PM local time

Pieces
2

Actual Weight
10 Ib

Shipment Destination
JABIL CIRCUITS SJC
SAN JOSE, CA

Shipper's Reference Numbers
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ChainLing Mobile Demonstration
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ChainLing Mobile Demonstration
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ChainLing Mobile Demonstration

Select a HAWB Type to View
All Austin HAWBs
All Austin VMI HAWBs

Demo HAWBs

Q

Search
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ChainLing Mobile Demonstration

Select a HAWB Type to View

All Austin HAWBs

All Austin VMI HAWBs
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ChainLing Mobile Demonstration

Select a HAWB Type to View

All Austin HAWBs

All Austin VMI HAWBs
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ChainLing Mobile Demonstration

Select a HAWB Type to View

All Austin HAWBs

All Austin VMI HAWBs
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ChainLing Mobile Demonstration

Select a HAWB Type to View

All Austin HAWBs

All Austin VMI HAWBs
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ChainLing Mobile Demonstration

.::iﬁ True ”:\\

DemoJPES00123

Jabil Circuits Sdn Bhd (pl

DemoEAG123

EAGLE GLOBAL L
Demo001201
JABIL CIRCUITS sJC
Demo00001268

UPS SUPPLY CHAIN

G

Search
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ChainLing Mobile Demonstration

Demo001201

Shipper MORGAN - SFO
1556 MONTAGUE
EXPRESSWAY...

JABIL CIRCUITS SJC
30 GREAT OAKS BLVD
SAN JOSE, CA 95119

10
2
at

02/19/2009 at 17:00

Q

Settings Search
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ChainLing Mobile Demonstration

Demo001201

Shipper MORGAN - SFO
1556 MONTAGUE
EXPRESSWAY...

JABIL CIRCUITS SJC
30 GREAT OAKS BLVD
SAN JOSE, CA 95119

10

Settings Search

D.W. Morgan Company — Confidential SU pply On DemandTM




ChainLing Mobile Demonstration
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ChainLing Mobile Demonstration

2
02/16/2009 at 15:38 )
02/19/2009 at 17:00

Exceptions

None

@ception/NcD €

Signature

Collect Signature

Q

Settings Search

D.W. Morgan Company — Confidential SU pply On DemandTM




ChainLing Mobile Demonstration

HAWB Exception Types
None

“ Crushed/Damaged Cartons
Damaged Contents
Piece Count Shortage/Overage
Delivered Late

Other (please note)

3 Q

Settings Search

D.W. Morgan Company — Confidential SU pply On DemandTM




ChainLing Mobile Demonstration

02/16/2009 at 15:38
02/19/2009 at 17:00

Exceptions

Crushed/Damaged Cartons

Signature

Collect Signature

Q

Search
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ChainLing Mobile Demonstration

02/16/2009 at 15:38
02/19/2009 at 17:00

Exceptions

Crushed/Damaged Cartons

Signature
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ChainLing Mobile Demonstration

1201 2 pieces
JABIL CIRCUITS SJC 10 Pounds
13.7361, 100.5576

| have received this shipment complete
and in good condition, except as noted.
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ChainLing Mobile Demonstration
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ChainLing Mobile Demonstration

®0o Morgan - Technology

- | l | | . M http //www dwmorgan comltools/tracker php;;r—w—rgannumber Demo001201

mergan

SUPPLY ON DEMAND Home |Sign In |Tracking

Tracking Number: Demo001201 4 E-mail this page

® Delivered

Pickup Details Developer Relations

Scheduled Delivery Details ""i"“ with "“n
Thursday, February 19, 2009 9
5:00 PM local time

Pieces
2

Actual Weight
10 Ib

Shipment Destination
JABIL CIRCUITS SJC
SAN JOSE, CA
Shipper's Reference Numbers

Loading “http://www.dwmorgan.com/tools/tracker.php?margannumber=Demo001201”. compieted 19 of 20 items

D.W. Morgan Company — Confidential SU pply On Demand b



ChainLing Mobile Demonstration

®0o Morgan - Technology

- | l | | . M http //www dwmorgan comltools/tracker php;;r—w—rgannumber Demo001201

mergan

SUPPLY ON DEMAND Home |Sign In |Tracking

Tracking Number: Demo001201 4 E-mail this page

QLo >

Pickup Details Developer Relations

Scheduled Delivery Details ""i"“ with "“n
Thursday, February 19, 2009 9
5:00 PM local time

Pieces
2

Actual Weight
10 Ib

Shipment Destination
JABIL CIRCUITS SJC
SAN JOSE, CA

Shipper's Reference Numbers

Loading “http://www.dwmorgan.com/tools/tracker.php?margannumber=Demo001201”. compieted 19 of 20 items
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ainLing Mobile Demonstration

®eano Morgan - Technology

, | {5 II ¢ I M http://www.dwmorgan.com/tools/tracker.php?morg:;mumber:Dem0001201

101b

Shipment Destination
JABIL CIRCUITS SIC
SAN JOSE, CA

Shipper's Reference Numbers

Exception Details
Crushed/Damaged Cartons

Delivery Date: Monday, February 16, 2009
Delivery Time: 5:40 PM local time
Delivery Signature: Digital Signature
View POD Signature

View GPS Tracking

Status Key
& On-time
O possible Delay

8 Service Exception

For further details or questions about any shipment, please phone us at
1.800.628.1321.

D.W. Morgan Company, Inc. | Contents copyright © 2009 The D.W. Morgan Company, Inc. All rights reserved.
. completed 19 of 20 items
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ainLing Mobile Demonstration

®eano Morgan - Technology

, | {5 II ¢ I M http://www.dwmorgan.com/tools/tracker.php?morg:;mumber:Dem0001201

101b

Shipment Destination
JABIL CIRCUITS SIC
SAN JOSE, CA

Shipper's Reference Numbers

Exception Details
Crushed/Damaged Cartons

Delivery Datgs#®nday, February 16, 2009
Delivery T{me: 5:40 PM local time
Delivery Sighwagure: Digital Signature
View POD Signature

View GPS Tracking

Status Key
& On-time
O possible Delay

8 Service Exception

For further details or questions about any shipment, please phone us at
1.800.628.1321.

D.W. Morgan Company, Inc. | Contents copyright © 2009 The D.W. Morgan Company, Inc. All rights reserved.
. completed 19 of 20 items
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ainLing Mobile Demonstration

®eano Morgan - Technology

, | {5 II ¢ I M http://www.dwmorgan.com/tools/tracker.php?morg:;mumber:Dem0001201

101b

Shipment Destination
JABIL CIRCUITS SIC
SAN JOSE, CA

Shipper's Reference Numbers

Exception Details
Crushed/Damaged Cartons

Delivery Date: Monday, February 16, 2009
Delivery Time: 5:40 PM local time

j == ignature
View POD Signature
View GPS Tracking

Status Key
& On-time
O possible Delay

8 Service Exception

For further details or questions about any shipment, please phone us at
1.800.628.1321.

D.W. Morgan Company, Inc. | Contents copyright © 2009 The D.W. Morgan Company, Inc. All rights reserved.

. completed 19 of 20 items
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ChainLing Mobile Demonstration

——

Morgan - Technology
+ l M http:/ /www.dwmorgan.com/tools /tracker.php?morgannumber=Demo001201

(11 Daily~ Cisco News (13) AVweb (28) AOPA News FPi Scheduler AIFP
Morgan - Technology ]

Demo001201 2 pieces
JABIL CIRCUITS SJC 10 Pounds
13.7361, 100.5576

| have received this shipment complete
and in good condition, except as noted.

CLOSE 3¢

Loading “htto:{ /www.dwmorgan.com/tools/tracker.php’margannumber=Demo001201", completed 20 of 21 items
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ChainLing Mobile Demonstration

‘_ faa ®0o Morgan - Technology

l J L:J lzt ] lzl M http:,//\-.ww.dwmorgan.comitools/'t;acker.php?morgannmeer:Dem0001201

(11 Daily- CiscoNews (13) AVweb (28) AOPA News FPI Scheduler AIFP
[ Morgan - Technology

= TR IR LA TN AR & TR W —

- X
' & | Demo001201 |
3 e

Latitude / Longitude: 100.5576 / 13.7361

Delivery Date: Monday, February 16, 2009
Delivery Time: 5:40 PM local time
Delivery Signature: Digital Signature

Loading “http:/ /www.dwmorgan.com/tools/tracker.php’margannumber=Demo001201", completed 20 of 21 items

D.W. Morgan Company — Confidential SU pply On Demand ™



Pilot Program ROI

Initial Go-Live Cost:

ple Enterprise

Developer progran

Hardware for initig
program’

)

Development

A

- ‘J, B - 1

otal investment

A\~ 4

e not include service plans

** Soft cost, as this was staff labor that would have been paid anyway,

00r™"

just diverted from projects
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Doing the Right Thing
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New Developments
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New Developments

DEMO40003
Due 06/12/2009 at 17:00
Non-Consolidated Shipment

D.W MORGAN CO.

6685 OWENS DR.
PLEASANTON CA, 94588
UNITED STATES

Hong Kong Trading Co
689 Broadway

Hong Kong

HONG KONG

54

Pending

None
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New Developments

HONg KRONg Iraaing Co
689 Broadway

Hong Kong

HONG KONG

54

Pending

None

Digital Signature

None

Damages Signature
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New Developments

HONg KRONg Iraaing Co
689 Broadway

Hong Kong

HONG KONG

54

Pending

None

Digital Signature

None

Damages Signature
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New Developments
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New Developments

HONg KRONg Iraaing Co
689 Broadway

Hong Kong

HONG KONG

54

Pending

None

Digital Signature

None

Damages Signature
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New Developments

Demo001201
Due 02/19/2009 at 17:00
Consolidated Shipment

Shipper MORGAN - SFO
1556 MONTAGUE
EXPRESSWAY
SAN JOSE CA, 95131
UNITED STATES

CISCO C/O D2L FLEXTRONICS
AUSTIN

6056 SOUTH FASHION
SQUARE DRIVE

SUITE 300

SALT LAKE CITY UT, 84107
UNITED STATES

62
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New Developments

Shipments (19) Details

LUAR Blall
SUITE 300
SALT LAKE CITY UT, 84107
UNITED STATES

Pieces 62

This shipment is part of a
consolidation. Would you like to
apply the POD information to all

HAWSBS in this consolidation?

Notes None
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Worth A Thousand Words

®n6 | Fwd: Cisco to Menlo Friday 9-11-09 11:00 AM Truck — Deleted Items

o I . -~ = =
Delete Junk Reply Reply All Forward Print To Do

From: Cory Balch <cory@dwmorgan.com>
Date: September 11, 2009 11:35:04 AM PDT

All,

This is what we are dealing with on the way to DFW so expect 1-2 hour delays for all the trucks today

Cory Balch

D.W. Morgan LLC

Regional Ops Manager -AUS
512-821-3320
512-821-3340 Fax
512-233-9050 Cell
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Headline Here

-

-1l AT&T 3G 8:46 AM

M wre re — %
- —

Minor carton damage to one skid.
See attached photo. |

¥ DOEOo0D &

a

T —
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Headline Here
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Headline Here

p B 7 7 ¥
v Pt Rt
P it

7 P T T

st b
e oot

7 A
[2F] 33471
P# 1
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The Perfect Shipment .

We Tell the
Client About It

We Don’t Mess
It Up

We Know

About It We Pick It Up

Four key
information
updates

As agreed at
time of order

In our system
within 30 mins

No damage
claims

: We Make
We Complete It We Bill It Money On It
Timely_proof Invoiced within Minimum
of delivery 24 hours of il
information completion P

-~ levels achieved
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Perfect Shipments: Where We Are

100

i

é 90
o 80
5 70
o]

qqc) 60
9 50
B 40
o

> 30
c

- 10
5 YO

o
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| essons Learned
T
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Our Battle

@@]ﬂﬂﬂlﬁ@) CrosSsS company. Processes |s the
m C]Tv};i' {T(Oﬁii[-]/ !i()]/ e )' 1( ll”') ,‘JK ‘J""‘PI’WIFITCI

quality and speeding operatio t'2 where th
decade’s productivity wars will o :

\Vill

MICHAEL HAMMER
and ]AMES CHAMPY

e [
=y |

Heengmeenng G EN DA

the Corporation M bibi L

bt T MICHAEL
HAMMER
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Two Models for Improvement

End State

Start State

.

Continued Investment No Longer
Viable!
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Two Models for Improvement

End State

Processes

Start State

Systems

3
>

A

S

Continued Investment No Longer
Viable!
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