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SOA Principles fading away ?

Loose 

Coupling 

-Separation of what from where

-Abstraction of Consumers and Providers

-Bus vs. Hub and Spoke

Encapsulation

-Hiding the how (a service completes a task) from the what (its task is)

-No hidden dependencies

-Focus on Interface

Standards

-Technology Interoperability

-Common Domain Models

-Tools

Architecture

-Distributed

-Federated

-Technology Agnostic

-Abstracted

Organization

-Cross Domain

-Competencies and Projects

-Share and Re-Use

-Collaborate

Common SOA 

Principles are 

irreversible
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SOA focus so far…

Technical Business

Long-Term 

Goals

IT FocusIT Focus

•Implementing 

requirements faster, 

cheaper

•Leveraging synergies 
•Consolidate IT 

functions

•Simplify integration

•Modernize 

applications

IT Project

IT Efficiency

Business Goals



SOA focus is shifting…

Technical Business

Long-Term 
Goals People

IT Program
Business Process 

Oriented

Business Goals

Business FocusBusiness Focus

•Agile Business 

Processes

•Short Time-To-Market

•Continuous process 

improvement

•Flexible Business 

Requirements to IT 

Implementation 

practice

•Measurable results



But how do we get there ?

Technical Business

Long-Term 
Goals People

IT Program
Business Process 

Oriented

Business Goals



Adoption Step 1:

Define What SOA Means to YOU !

ServiceService

ProcessProcess

Applicat

ion

Applicat

ionDomainDomain

BusinessBusiness

OwnerOwner

Services -Why and where do we need Services ?1

Business 

Processes
2 -What is the relationship to Business Processes ?

Focus3

-Integration vs. Business Enablement

-Modernization vs. Business Applications

-Efficiency vs. Effectiveness

-Requirements vs. Business Objectives

-Silos vs. Share and Re-Use
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Adoption Step 2:

Define Your SOA Organization

People
-What do our people need to become successful SOA 

practitioners ? 1

Groups2 -What groups do I have and how can they collaborate ?

Center of 

Excellence
3 -What do I need it for ?

Leadership3 -What are the right leadership principles ?



Adoption Step 3:

Define Your Life-Cylce

Tasks
- What is the it that the groups need to be doing and how 

detailed do I describe and automate it ?1

Responsibilities2 -What are the responsibilities ?

Collaboration3 -How do the different groups interact ?

Explore Assemble Rollout

Version

Gather

Change



Adoption Step 4:

Define your policies and measure, measure, measure

Policies -What are the rules and expectations

-How are they helping to drive collaboration
1

Metrics2 -What are the key criteria that need to be defined ?

Trust3 -How can we establish trust ?



Measure FirstMeasure First

-Discover the key processes 

that enable business success

-Measure the business 

performance

-Analyze the IT performance

-Gain proof to where 

optimization is required the 

most

-Create Visibility on where IT 

has the biggest pains

-Use it to show success
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Adoption Step 5:

Be a performance driven organization



SOA Adoption Accelerator

We can help you to:

-Define Your SOA Adoption Strategy

-Shape Your Organization

-Define Your Life-Cycles

-Identify Your key Policies and Metrics

-Setup Your Center of Excellence

-Measure Your Success



Thank You !


